Electric Boat
Management Association

2012 Management Development
Five Dysfunctions of a Team

This workshop provides an overview of Patrick Lencioni’s five functions of an effective team; Trust, Conflict,
Commitment, Attention to Results and Accountability. Workshop participants will be provided an executive
summary of the book “The Five Dysfunctions of a Team” and the framework for effective teams.

Presented by:
Thad Henry

Professor at the University of New Haven
Industrial Organizational Psychology

Thad Henry has been a vice president/officer in higher education for more than 20 years and
has been recognized for leading award-winning teams. Some of his honors include West
Virginia fundraising professional of the year; Greater Kansan City Council on Philanthropy
fundraiser of the Year; and he was one of 16 individuals in the U.S. and Canada recognized as
an outstanding fundraiser by the American Fundraising Institute. Henry has been the vice
president for institutional advancement at the University of New Haven for six years. He is
currently Assistant to the Dean for Strategic Advancement at the Moore School of Business at
the University of South Carolina, which is the number one international business school in the
United States. Henry also teaches leadership and team building at the University of New
Haven. He is actively engaged in providing team building and leadership development
workshops to non-profit and profit businesses alike.

Please register for this workshop via Plateau. You can find the scheduled offering using this link:

http://eblms.ebnet.qdeb.com: 7002/pl ateau/user/deeplink redirect.jsp?inkld=SCHEDULED OFFERING DETAIL
S& schedul el D=37596

This management development workshop is for EBMA members only. A shop order will not be
provided for this workshop.

Location: New London Facility, AB Connector Classroom AB308
Monday, February 6", 2012 from 4 — 6pm



